Town of Harrison, Marathon County, Wisconsin
Meeting of the Town Board
242582 County Hwy Y, Aniwa, WI 54408
Tuesday, July 8, 2025, 6:00 PM

Amended Agenda Items
1) Call Meeting to Order — Chairman Zimmerman
2) Roll Call and Pledge of Allegiance — Supervisor Olson, Supervisor Skarlupka
Meeting is Audio Recorded - Public Comment (3 Minutes per person) (Any person who wishes to address the Town Board during the “Public

Comment” portion of the meeting, must provide his or her name and the topic he or she wishes to present to the Harrison Town Clerk no later than five minutes
before the start of the meeting. All comments must be germane to the jurisdiction of the Town Board.)

3) Approval of June 10, 2025 Town Board Meeting Minutes and amend May 14, 2025 Meeting Minutes
4) Treasurer’s Report

5) Announcements — Robert’s Rules/motions

6) UNFINISHED BUSINESS

Disaster Preparation Committee report - approval of appointments

Zoning Coordination committee report

Vote/ .gov email for chairperson of Planning Commission/other committees?

Ordinance for appointment of clerk and treasurer (requested by Supervisor Skarlupka)
Sale/donation of old town safe

Vote/Resolution establishing banking policy as outlined in Wisconsin Towns Association Financial Handbook
Review Wisconsin Towns Association Financial Handbook — purchase if needed

Job descriptions for Treasurer and Clerk

Vote/Public use of town hall/town tables and chairs/determine policy and deposit

Policy for backup plan

7) NEW BUSINESS

Discussion on Wages and compensation for elected officials (requested by Supervisor Skarlupka)
Vote/Determine elimination of large rocks in right-of-way on Bear Lake Road

Review/Vote contract from Butch’s Brushing for mowing ditches

8) Town Road Safety Issues

9) Review & Signing of Monthly Expenditures

10) Discussion and Action may occur on any of the above agenda items

11) Future Meeting Dates — set date for August meeting

12) Adjourn



